State of Hawai‘i
DEPARTMENT OF LAND AND NATURAL RESOURCES
Division of Forestry and Wildlife
Honolulu, Hawai‘i 96813

May 08, 2015

Chairperson and Members

Board of Land and Natural Resources
State of Hawai‘i

Honolulu, Hawai‘i

Land Board Members:

SUBJECT: REQUEST APPROVAL FOR SELECTION OF COMPETITIVE SEALED
PROPOSAL PROCESS AND AUTHORIZE THE CHAIRPERSON TO
AWARD AND EXECUTE A CONTRACT FOR DEVELOPMENT OF A
MANAGEMENT PLAN AND COMPLETION OF ENVIRONMENTAL
ASSESSMENTS AND RELATED REGULATORY COMPLIANCE
DOCUMENTS FOR ESTABLISHING THE KANAIO GAME MANAGEMENT
AREA AT KANAIO, KALOL KAUNUHANE, PAPAKA KAI, AND KALIHI,
MAUI, MULTIPLE TMKSs

SUMMARY:

The Division of Forestry and Wildlife (DOFAW) requests that the Board of Land and Natural
Resources (BLNR) approve the issuance of a Request for Proposals (RFP) under the competitive
sealed proposal process, and authorize the Chairperson to award and execute a contract for the
development of a strategic management plan and the completion of federal and state
Environmental Assessments (EAs) and related regulatory compliance documents for establishing
the Kanaio Game Management Area at Kanaio, Kaloi, Kaunuhane, Papaka Kai, and Kalihi,
Maui.

BACKGROUND:

In order to expand opportunities for public hunting and enhance the Department’s protection of
our state’s natural and cultural resources, DOFAW plans to establish a Game Management Area
(GMA) on approximately 8,000 acres of state and private land in the Kanaio region of southern
Maui, extending from the shoreline to 1,800 feet. This remote area includes lands within the
State Agricultural Land Use District and the State Conservation Land Use District (General and
Resource subzones); contains critical habitat for five endangered plant species and one
endangered insect species; holds a multitude of potentially significant archaeological sites,
human burials, and cultural practice areas; and supports substantial recreational and subsistence
activity along the shoreline, which is traversed by the Hoapili Trail. Much of the area, including
the mauka parcel of unencumbered state land that forms the bulk of the GMA (5,948 acres),
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suffers from the negative impacts of illegal off-road vehicle traffic; unauthorized cattle grazing;
other human-caused disturbance, degradation, and destruction (including a legacy of military
abuse); and feral ungulates (primarily goats).

DOFAW will limit public hunting in the Kanaio GMA to areas that are mauka of the Hoapili
Trail, only. Methods of hunting will include archery for game mammals (deer, pig, goat) and
shotgun for game birds. The conceptual plan for the Public Hunting Area (PHA) includes
firebreaks; safety zones; interior roads and turnouts; wildlife watering units and vegetation plots
(for game birds only); hunter check stations and related signage; and protective fencing for
sensitive biological and cultural resources. In order to further ensure the protection of sensitive
biological and cultural resources, DOFAW will fence the entire makai boundary of the public
hunting area (along the mauka side of the Hoapili Trail) to exclude game mammals from
shoreline areas, and will build partnerships with area residents, cultural practitioners, recreational
users, and community organizations; private landowners; federal and state agencies; DLNR
divisions/offices and DOFAW programs; and Maui County to conduct programs, projects, and
activities aimed at preserving and accessing the area’s rich cultural and natural heritage. In
support of these objectives, makai areas of the GMA may include additional fencing and signage,
comfort stations, roadways and pathways, and parking areas.

DOFAW’s management of the GMA may involve (1) use of federal funds from the U.S. Fish
and Wildlife Service (USFWS) to manage game animals and provide access to hunting
opportunities (Pittman-Robertson Game Grant); (2) change in use of State lands (from
unencumbered/vacant to GMA); and (3) use of lands in the State Conservation Land Use District
and in the Shoreline area. Therefore, DOFAW intends to develop a management plan for the
area and complete federal and state EAs for its proposed actions. In the process of developing
the management plan and completing the EAs, DOFAW intends to conduct Section 7
endangered species consultation with the USFWS; Section 106 historic preservation consultation
with the State Historic Preservation Division (SHPD), including SHPD approval of a
Preservation Plan and a Burial Treatment Plan; and consultation with the Department’s
constituents in the affected community, including game management area cooperators,
neighboring landowners, cultural practitioners, and recreational users.

If completion of the management plan and EAs results in suitable approvals and findings, then
DOFAW and Land Division will request that the Board set-aside four to six parcels of
unencumbered state land (about 6,101 to 6,118 acres total) to DOFAW for public use and
wildlife-based recreation purposes, and DOFAW will conduct administrative rulemaking to
establish regulatory parameters for public hunting in the GMA. If an adjoining private
landowner agrees to cooperate with DOFAW to expand the GMA onto private land, then
DOFAW will request that the Board execute a Cooperative Game Management Agreement with
the landowner, and will conduct administrative rulemaking to establish rggulatory parameters for
public hunting in the Cooperative GMA.

ITEM C-4



DISCUSSION:

Chapter 3-122-43, Hawai‘i Administrative Rules (HAR), allows the Department to use the
competitive sealed proposal process, rather than the competitive sealed bidding process, when
the competitive sealed bidding process is not practicable or advantageous. The requirements and
special conditions of the subject procurement align with several of the factors that can be used to
determine that competitive sealed bidding is not practicable or advantageous (please see factors
listed below). Therefore, DOFAW recommends using a competitive sealed proposal process to
select a contractor for development of a strategic management plan and the completion of federal
and state Environmental Assessments (EAs) and related regulatory compliance documents for
establishing the Kanaio Game Management Area at Kanaio, Maui.

Under HAR § 3-122-43(b), factors to be considered in determining whether competitive sealed
bidding is not practicable include:

(1) Whether the primary consideration in determining award may not be price;

(2) Whether the contract needs to be other than a fixed-price type;

(3) Whether the specifications for the goods, services, or construction, or delivery
requirements cannot be sufficiently described in the invitation for bids;

(4) Whether oral or written discussions may need to be conducted with offerors
concerning technical and price aspects of their proposals;

(5) Whether offerors may need to be afforded the opportunity to revise thelr proposals,
including price; and

(6) Whether award may need to be based upon a comparative evaluation as stated in the
request for proposals of differing price, quality, and contractual factors in order to
determine the most advantageous offering to the State. Quality factors include technical
and performance capability and the content of the technical proposal.

Under HAR § 3-122-43(c), factors to be considered in determining whether competitive sealed
bidding is not advantageous include:

(1) If prior procurements indicate that competitive sealed proposals may result in more
beneficial contracts for the State; and

(2) Whether the factors listed in subsection (b) (4) through (b) (6) are desirable in
conducting a procurement rather than necessary; if they are, then the factors may be used
to support a determination that competitive sealed bidding is not advantageous.

Also, HAR § 3-122-45.01 requires that, prior to the preparation of the request for proposals, a
determination shall be made by the procurement officer that the procurement officer or an
evaluation committee shall evaluate the proposals. An evaluation committee shall consist of at
least three governmental employees with sufficient qualifications in the area of the goods,
services, or construction to be procured. DOFAW recommends that an evaluation committee,
consisting of the individuals listed below, evaluate the proposals to allow for best professional
Jjudgment of the most appropriate proposal for the project characteristics:
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Shane De Mattos, DOFAW (MauiNui Game Biologist)
Scott Fretz, DOFAW (MauiNui District Manager)

James Cogswell, DOFAW (Wildlife Program Manager)
Jenny Pickett, SHPD (MauiNui Archaeologist) '

RECOMMENDATIONS:

That the Board, as the Department Procurement Officer, approves:

1. The use of a competitive sealed proposal procurement process for the development of a
strategic management plan and the completion of federal and state Environmental
Assessments (EAs) and related regulatory compliance documents for establishing the
Kanaio Game Management Area at Kanaio, Kaloi, Kaunuhane, Papaka Kai, and Kalihi,

Maui.

2. The use of an evaluation committee comprised of the individuals identified above to
evaluate the competitive sealed proposals.

3. The authorization of the Chairperson to award and execute a contract for goods and
services, subject to the availability of funds and approval as to form by the Department of

the Attorney General.

4. The authorization of the Chairperson to (a) appoint evaluation committee alternates and
(b) reduce the committee by one member should the need arise.

APPROVED FOR SUBMITTAL:

oy
(G5

CARTY S /CHANG/{ Acting Chairperson
Boarq of Land athd Natural Resources

Attachments:
1. Draft Request for Proposals

Respectfully submitted,

N —

J. Haltway, Adminisgrator
Division of Forestry and Wildlife
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DEPARTMENT OF LAND AND

NATURAL RESOURCES
DIVISION OF FORESTRY AND WILDLIFE

LEGAL AD DATE: May 16, 2015

REQUEST FOR PROPOSALS (RFP)
No. DOFAW-KANAIO

SEALED PROPOSALS
TO COMPLETE A STRATEGIC MANAGEMENT PLAN, ENVIRONMENTAL
ASSESSMENTS, AND RELATED REGULATORY COMPLIANCE DOCUMENTS
FOR THE KANAIO GAME MANAGEMENT AREA PROJECT, MAUI, FOR THE
DEPARTMENT OF LAND AND NATURAL RESOURCES, DIVISION OF
FORESTRY AND WILDLIFE

WILL BE RECEIVED UP TO AND OPENED AT 4:00 P.M. (HST)
ON JUNE 15, 2015

IN THE STATE DEPARTMENT OF LAND AND NATURAL RESOURCES, KALANIMOKU
BUILDING, 1151 PUNCHBOWL STREET, ROOM 325, HONOLULU, HAWAI‘l 96813. DIRECT
QUESTIONS RELATING TO THIS SOLICITATION TO JAMES COGSWELL, TELEPHONE
(808) 587-4187, FACSIMILE (808) 587-0160, OR E-MAIL AT james.m.cogswell @ hawaii.gov.

/s/
Carty S. Chang
Procurement Officer, Department of Land
and Natural Resources

PLEASE PUT THE RFP NUMBER (DOFAW-KANAIO) ON THE OUTSIDE OF THE SEALED
BID ENVELOPE

RFP Registration and Inquiries: If you intend to respond to this Request for Proposals,
please contact James Cogswell at the above phone number or address to register your
organization otherwise you will not receive notification of any changes or addendums. Provide
a contact name, address, phone number, and email address.
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SECTION 1. OVERVIEW

The Hawai'i Department of Land and Natural Resources, Division of Forestry and Wildlife seeks
to fund the completion of a Strategic Management Plan, Environmental Assessments, and
related regulatory compliance documents for the Kanaio Game Management Area Project on
the island of Maui. Proposed actions for the Kanaio Game Management Area Project include
set-asides and change-in-use of State unencumbered lands, and the construction and
maintenance of firebreaks; safety zones; interior roads, turnouts, parking areas, pathways, and
comfort stations; wildlife watering units and vegetation plots (for game birds only); hunter check
stations, regulatory and interpretive signage; and protective fencing for sensitive biological and
cultural resources.

A single award will be made under this RFP.

The RFP may be cancelled and any or all proposals rejected in whole or in part, without liability,
when it is determined to be in the best interest of the State.

Final award is subject to the availability of funds and is also subject to budget restrictions and
procedures implemented under the Fiscal Year 2015-2017 Executive Biennium Budget
Instructions.

RFP SCHEDULE AND SIGNIFICANT DATES

The following table represents the State’s best estimate of the schedule that will be followed. If
a component of this schedule, such as "Proposal Due" date is delayed, the rest of the schedule
will likely be shifted by the same number of days. The approximate schedule is as follows:

Advertising of Request for Proposals May 16, 2015
Deadline to Submit Written Questions May 22, 2015
State’s Response to Written Questions May 27, 2015
Proposals Due and Opened June 15, 2015
Proposal Evaluations Completed June 19, 2015
Estimated Contract Awards June 22, 2015
Estimated Contract Start Date June 30, 2015

SECTION 1 1-1 DOFAW-KANAIO



2.01 Scope of Work

SECTION TWO: SCOPE OF WORK AND SPECIFICATIONS

The State of Hawai‘i Department of Land and Natural Resources, Division of Forestry and
Wildlife (DLNR-DOFAW) seeks to fund the completion of a strategic management plan,
Environmental Assessments, and related regulatory compliance documents for the Kanaio
Game Management Area (GMA) Project on the island of Maui. The Kanaio GMA Project may
involve actions on as many as eleven parcels, including four to seven parcels of State land (in
bold font below) and up to four parcels of private land (in italic font below), and may affect
numerous other neighboring parcels (partially listed below).! DOFAW encourages Offerors to
(1) contact DOFAW immediately to request a CD that contains a library of background
documents that should be used to prepare a proposal, and (2) describe how the project
deliverables will incorporate, by reference, existing documentation of the project area.

TMK# Acres Location Ownership Project Relationship

(2)-2-001-* (approximate) : ‘
002:001 5,948 Kanaio State (unencumbered) | main part of GMA
002:026 <1 Kanaio Private neighbor at shoreline
002:025 <1 Kanaio Private neighbor at shoreline
002:009 96 Kanaio State (unencumbered) | shoreline area of GMA
002:004 <3 Kanaio Private neighbor at shoreline
002:010 51 Kanaio State (unencumbered) | shoreline area of GMA
002:007 <1 Kanaio Private inholding at 002:001
002:008 <1 Kanaio Private inholding at 002:010
002:003 <3 Kanaio Private inholding at 002:010
002:006 <3 Kanaio Private inholding at 002:001
002:022 <1 Kanaio Private inholding at 002:001
002:023 101 Kanaio Private neighbor at mauka
002:015 <10 Kanaio Private inholding at 002:001
002:016 <3 Kanaio/Kaloi Private inholding at 002:001
002:017 <9 Kanaio/Kaloi Private inholding at 002:001
002:021 33 Kanaio Private inholding at 002:001
002:020 15 Kanaio Private inholding at 002:001
002:019 11 Kanaio Private inholding at 002:001
002:024 <2 Kaloi Private inhoiding at 002:001
002:011 <2 Kaunuhane Private neighbor at shoreline
002:012 6 Kaunuhane State (unencumbered) | shoreline area of GMA
002:014 26 Kaloi/Kaunuhane Private inholding at 002:001
002:013 22 Kaloi/Kaunuhane Private inholding at 002:001
002:018 20 Kaloi/Kaunuhane Private inholding at 002:001
004:006 | 1,545 Papaka Kai Private neighbor”
004:035 74 Papaka Kai Private neighbor’
004:075 13 Papaka Kai/Kalihi State (unencumbered) | shoreline area of GMA

004:114 (por.) 73 Papaka Kai/Kalihi State (unencumbered) | coastal fencing

004:110 <5 Papaka Kai/Kalihi State (unencumbered) | shoreline area of GMA
004:039 <4 Papaka Kai/Kalihi Private neighbor’
004:040 <10 Papaka Kai/Kalihi Private neighbor’

! Parcels listed in geographic order from east to west and south to north.

2 Potential cooperator for GMA (public hunting and coastal fencing).

® Potential cooperator for GMA (coastal fencing).
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Proposed actions for the Kanaio GMA Project include set-asides and change-in-use of State
unencumbered lands, and the construction and maintenance of firebreaks; safety zones; interior
roads, turnouts, parking areas, pathways, and comfort stations; wildlife watering units and
vegetation plots (for game birds only); hunter check stations; regulatory and interpretive
signage; and protective fencing for sensitive biological and cultural resources. DOFAW’s
management of the GMA may involve (1) use of federal funds from the U.S. Fish and Wildlife
Service (USFWS) to manage game animals and provide access to hunting opportunities
(Pittman-Robertson Game Grant); (2) change in use of State lands (from unencumbered/vacant
to GMA); and (3) use of lands in the State Conservation Land Use District and in the Shoreline
area. Therefore, DOFAW intends to develop a strategic management plan for the area and
complete federal and state EAs for its proposed actions. In the process of developing the
management plan and completing the EAs, DOFAW intends to conduct Section 7 endangered
species consultation with the USFWS; Section 106 historic preservation consultation with the
State Historic Preservation Division (SHPD), including SHPD approval of a Historic Property
Preservation Plan and a Burial Treatment Plan; and consultation with the Department’s
constituents in the affected community, including game management area cooperators,
neighboring landowners, cultural practitioners, and recreational users.

Management activities will include baseline surveys and inventories of biological and cultural
resources, with follow-up monitoring; coordination with federal and state investigations of
historic military uses; fire prevention and protection; establishing and operating a public hunting
area;’ and developing and implementing public access, outreach, and education programs.

Background

In order to expand opportunities for public hunting and enhance the Department’s protection of
our state’s natural and cultural resources, DOFAW plans to establish a Game Management
Area (GMA) on approximately 8,000 acres of state and private land in the Kanaio region of
southern Maui, extending from the shoreline to 1,800 feet. This remote area includes lands
within the State Agricultural Land Use District and the State Conservation Land Use District
(General and Resource subzones); contains critical habitat for five endangered plant species
and one endangered insect species; holds a multitude of potentially significant archaeological
sites, human burials, and cultural practice areas; and supports substantial recreational and
subsistence activity along the shoreline, which is traversed by the Hoapili Trail. Much of the
area, including the mauka parcel of unencumbered state land (5,948 acres) that forms the bulk
of the GMA, suffers from the negative impacts of illegal off-road vehicle traffic; unauthorized
cattle grazing; other human-caused disturbance, degradation, and destruction (including a
legacy of military abuse); and feral ungulates (primarily goats).

DOFAW will limit public hunting in the Kanaio GMA to areas that are mauka of the Hoapili Trail,
only. Methods of hunting will include archery for game mammals (deer, pig, goat) and shotgun
for game birds. The conceptual plan for the Public Hunting Area (PHA) includes firebreaks;
safety zones; interior roads and turnouts; wildlife watering units and vegetation plots (for game
birds only); hunter check stations and related signage; and protective fencing for sensitive
biological and cultural resources. In order to further ensure the protection of sensitive biological
and cultural resources, DOFAW will fence the entire makai boundary of the public hunting area
(along the mauka side of the Hoapili Trail) to exclude game mammals from shoreline areas, and

* Operation of a public hunting area may involve the maintenance of game animal populations at
existing/sustainable levels through habitat enhancement, bag limits, and animal control; access
restrictions; weed control; predator control; and the protection, stabilization, and
restoration/recovery of historic sites and endangered species.
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will build partnerships with area residents, cultural practitioners, recreational users, and
community organizations; private landowners; federal and state agencies; DLNR
divisions/offices and DOFAW programs; and Maui County to conduct programs, projects, and
activities aimed at preserving and supporting the area’s rich cultural and natural heritage. In
support of these objectives, makai areas of the GMA may include additional fencing and
signage, comfort stations, roadways and pathways, and parking areas.

If completion of the management plan and EAs results in suitable approvals and findings, then
DOFAW and DLNR’s Land Division will request that the Board set-aside four to six parcels of
unencumbered state land (about 6,101 to 6,118 acres total) to DOFAW for public use and
wildlife-based recreation purposes, and DOFAW will conduct administrative rulemaking to
establish regulatory parameters for public hunting in the GMA. If an adjoining private landowner
agrees to cooperate with DOFAW to expand the GMA onto private land, then DOFAW wiill
request that the Board execute a Cooperative Game Management Agreement with the
landowner, and will conduct administrative rulemaking to establish regulatory parameters for
public hunting in the Cooperative GMA.

The Kanaio GMA Project is a cooperative effort with agencies, private landowners, and
community organizations. DOFAW staff assistance for the project will include support for
agency coordination; community consultation and outreach; baseline surveys and inventories of
biological and cultural resources; DOFAW staff and partners will work closely with the
successful Offeror on all aspects of the planning process, including environmental assessment
and regulatory compliance.

DOFAW is seeking an Offeror to prepare, process, and finalize planning and compliance
documents so the project can be implemented. These documents include a strategic
management plan, federal and state Environmental Assessments (DOFAW prefers a joint
federal-state EA), a Historic Property Preservation Plan, a Burial Treatment Plan, and any other
compliance or approval document required by County, State, or Federal law, except for the
plans and permits that may be necessary to cover actual construction activities (e.g. grading,
stockpiling, building, pollution control).

A single award will be made under this RFP for a cofnplete package of the management and
compliance documents required. All work shall be technically and legally defensible and in full
compliance with the requirements of:

National Environmental Policy Act

National Historic Preservation Act

Endangered Species Act

Coastal Zone Management Act

and other applicable federal legislation and regulation

Chapter 343, Hawai‘i Revised Statutes

Chapter 11-200, Hawai‘i Administrative Rules

“Guidelines for Assessing Cultural Impacts” adopted by the Environmental Council, State
of Hawai'‘i, Nov. 19, 1997

Chapters 6D and 6E, Hawai‘i Revised Statutes

Chapters 13-198, 275 to 284, and 300, Hawai‘i Administrative Rules

Chapter 195D, Hawai‘i Revised Statutes

Chapters 171, 205A, and 226, Hawai‘i Revised Statutes

and other applicable state and county legislation, regulation, and policy
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The Contractor shall communicate and coordinate with the DOFAW planning team through
conference calls and meetings as required to facilitate project progress and completion of
project deliverables by deadlines. DOFAW will provide the contractor with (1) a library of
background documents and resource management data, and (2) a draft outline of a five-year
management plan for the project, outlining proposed actions and potential alternatives. The
proposed project may include the construction and maintenance of firebreaks; safety zones;
interior roads, turnouts, pathways, parking areas, and comfort stations; wildlife watering units
and vegetation plots (for game birds only); hunter check stations; regulatory and /interpretive
signage; and protective fencing for sensitive biological and cultural resources. The project
deliverables (planning and compliance documents) will include background information on
biological and cultural resources in the project area (including estimates of existing game animal
populations); maps of the proposed project areas and their natural and cultural resources;
electronic geospatial data used to generate maps and analyses (GIS coverages and relational
databases); and metadata that describes the structure and use of the geospatial data. In
addition, DOFAW will provide staff support for designing and completing biological and cultural
resource surveys and monitoring plans for the proposed project area. DOFAW staff will assist
the contractor with pre-consultation/scoping as well as general community outreach for the
proposed project.

2.02 Specifications

Minimum Qualifications

Offeror shall provide evidence of experience in completing at least two management plans,
Environmental Assessments, Historic Property Preservation Plans, or Burial Treatment Plans of
similar size and complexity in Hawai'i.

Management Plan/Environmental Assessment Requirements

Pre-consultation/Scoping

e Internal pre-consultation with DOFAW and partners is required to refine the scope of the
project and finalize alternatives for consideration in the Environmental Assessments.

e Pre-consultation with other agencies, organizations and the general public is required to
provide information about the proposed project, request assistance in identifying historic
sites and cultural practices, and identify issues that need to be addressed in the Draft
Environmental Assessment.

o Facilitate public and stakeholder meeting(s) on Maui to gather input from interested
parties regarding the project. Complete a stakeholder consultation plan to be approved
by DOFAW two months after contract is awarded. Plan should include information on
how stakeholders will be determined/contacted, number of meetings, and meeting
format.

o Complete pre-consultation two months after contract is awarded. Provide DOFAW with
an administrative record of the community outreach consultation efforts completed under
this contract to be incorporated into the EA records.

Draft Management Plan Environmental Assessments (DEA)

o Develop Management Plan and DEAs and incorporate comments from pre-consultation,
including comments from government agencies, community organizations, and the
general public.

* Incorporate the results of biological and cultural surveys, and the potential impact to
biological and cultural resources as identified throughout the planning process.
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Write a draft Management Plan and DEAs for internal DLNR-DOFAW review and
approval. Internal draft DEAs shall be completed and ready for transmittal to DOFAW
for approval eight months after the contract is awarded.

Incorporate DLNR-DOFAW comments and finalize the draft Management Plan and
DEAs. DOFAW must approve the draft Management Plan and DEAs prior to public
release.

Provide draft Management Plan and DEAs to DOFAW to release for public review (per
legal requirements for notification). DEAs shall be completed for publication nine
months after the contract is awarded.

Copying and distribution of draft Management Plan and DEAs to government agencies,
community organizations, and the general public.

Management Plan and Final Environmental Assessment (FEA)

Prepare detailed written responses to public comments received during Draft EA
process in cooperation with DLNR-DOFAW.

Incorporate comments and prepare draft FEAs for internal DLNR-DOFAW review and
approval (no later than one month after the close of the DEA public comment period).
Incorporate DLNR-DOFAW comments and finalize FEAs and Decision Documents.
DOFAW must approve FEAs prior to public release.

Provide FEAs to DOFAW for public notification and publication eleven months after the
contract is awarded.

Copying and distribution of FEAs to government agencies, community organizations,
and the general public.

Biological Survey Reguirements

Consult with DOFAW, USFWS, and other experts and stakeholders on
survey/monitoring scope and methods for flora and fauna, including game animals and
subterranean species.

Verify the location and status of previously identified individuals, populations, and
communities of rare, threatened, and endangered species of flora and fauna.

Estimate existing populations of game animals and identify the areas and habitats that
they use for specific biological purposes.

Conduct intensive field surveys in the vicinity of existing and proposed facilities including
firebreak corridors; roadways, turnouts, parking areas, pathways, and comfort stations;
fence alignments; wildlife watering units and vegetation plots; hunter check stations; and
signage. '

Conduct additional surveys that provide adequate representation of biological resources
that are present across the full extent of the project area.

Develop plans for follow-up monitoring on an annual basis or as otherwise required.

Cultural Survey Reqguirements

Consult with DOFAW, SHPD, and other experts and stakeholders on survey/monitoring
scope and methods for cultural resources.

Verify the location and status of previously identified archaeological sites and cultural
use/practice areas. -
Conduct intensive field surveys in the vicinity of existing and proposed facilities including
firebreak corridors; roadways, turnouts, parking areas, pathways, and comfort stations;
fence alignments; wildlife watering units and vegetation plots; hunter check stations; and
signage.
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e Conduct additional surveys that provide adequate representation of cultural resources
that are present across the full extent of the project area.
e Develop plans for follow-up monitoring on an annual basis or as otherwise required.

Based on the guidelines created by the State of Hawai‘i Office of Environmental Quality Control,
the draft EAs will include documentation of a review of literature, maps, and archaeological
studies of the area and ethnographic interviews related to traditional cultural practices and land
use there. This documentation shall address cultural resources in the broader Kanaio region.
For each section listed below the documentation will include references, a discussion of source
materials consulted, the institutions and repositories searched, and the level of effort
undertaken. This discussion should include the particular perspective of the authors, any
opposing views, and any other relevant constraints, limitations, or biases.

(1) An examination of historical documents, Land Commission Awards, Royal Patent Grants,
native and foreign testimonies, historic maps, and old photos.

ldentify any traditional Hawaiian activities including gathering of plant, animal, and other
resources and/or agricultural pursuits that exist or may likely have existed in the Kanaio GMA.
This section shall include references to family names traditionally associated with the area.

(2) A review of existing archaeological information

Prepare a comprehensive overview of existing archaeological information pertaining to Kanaio
Game Management Area. This must include a general map of archaeological survey coverage
within the GMA. This section shall discuss historical land use and associated cultural practices.
Historical accounts from persons of Hawaiian and non-Hawaiian descent will be used to
determine past use of the area. This section shall include information on areas and types of use
(e.g. habitation, trails, burials, and religious sites).

(3) Native Hawaiian oral traditions including chants, stories, mythologies, place names, and
proverbs

Include traditions and history derived from verbal testimony of native informants which include
legendary accounts, historic events, and references to significant individuals. This section
should include discussion of Hawaiian beliefs, customs, practices, culture and resources within
the area.

(4) Community Consultation/Ethnographic interviews

Identify key cultural stakeholders and conduct oral interviews (both formal and informal) with
these persons to document historic and traditional practices within Kanaio GMA and nearby
areas. Key cultural stakeholders include those who practice traditional and customary practices
in Kanaio GMA, and those who have knowledge to share about the area but may not live near
the area. Collect insights into the benefits and impacts of the planned management actions on
the cultural practices identified. If interviewee identifies impacts to significant cultural resources
in the areas, gather mitigation ideas. Include biographical information from the individuals and
organizations consulted and/or interviewed, their particular expertise, and their historical and
genealogical relationship to Kanaio GMA.

As appropriate, interviews will be recorded and transcribed, and necessary releases obtained
prior to final report.

The interviews should be used to produce a map of cultural resources in Kanaio GMA. These
interviews shall be indexed and attached at the end of the regulatory compliance documents.

(5) Summary of culturally valuable native natural resources
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Describe the culturally valuable native natural resources found in Kanaio GMA and the potential
cultural benefits of management actions implemented to protect those resources.

(6) Impacts and mitigation recommendations

Identify potential impacts that proposed management activities may have on significant cultural
resources found in Kanaio GMA. These impacts may include impacts to people, identity, and
ways of life. Recommend strategies and actions to mitigate those impacts.

Historic Preservation Review Requirements

e Coordinate approach for Section 106 consultation and compliance with the requirements
of Chapters 6D and 6E, Hawai‘i Revised Statutes, in close collaboration with DOFAW,
SHPD, Maui Burial Council, and Maui constituents.

e The timeline for historic preservation review and completion of related regulatory
compliance document deliverables must be closely coordinated with the DEA and FEA
publication dates in order for information in the historic preservation review documents to
be incorporated into the environmental compliance documents.

Endangered Species Consultation Requirements

e Coordinate approach for Section 7 consultation and compliance with the requirements of
Chapter 195-D, Hawai‘i Revised Statutes, in close collaboration with DOFAW and the
U.S. Fish and Wildlife Service.

e The timeline for endangered species consultation and completion of related regulatory
compliance document deliverables must be closely coordinated with the DEA and FEA
publication dates in order for information in the endangered species documents to be
incorporated into the environmental compliance documents.

2.03 Deliverables

Preliminary drafts of the management plan, DEAs, and other regulatory compliance documents
shall be provided to DOFAW in electronic (pdf) format.

The final management plan, FEAs, and regulatory compliance documents shall be provided to
DOFAW in the following formats:
e One copy (pdf) format of entire final document.
¢ 5 hard copies
e 3 CDs or flash drives of final project file(s) including FEA and/or CIA in .doc and .pdf
formats, administrative record of consultation efforts, relevant maps, photographs and
figures in .jpeg format and spatial data (e.g. GIS shapefiles)

Summary Timetable of Deliverables and Due Dates*

Document/Deliverable Due Date to DLNR-DOFAW
(months after contract is awarded)
Management Plan scoping and DEA Pre- 2 months

consultation (including Section 7 USFWS and
Section 106 SHPD pre-consultation) completed

Biological and Cultural Resource Surveys 4 months
completed
Historic Property Preservation Plan and Burial 7 months
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Treatment Management Plan completed

Management Plan and DEA Drafts (internal draft for | 8 months
DLNR-DOFAW review and approval)

Management Plan and DEA Drafts published 9 months

Management Plan and FEA Drafts (internal draft for | 10 months
DLNR-DOFAW review and approval)

Management Plan and FEA published 11 months

Section 7 and Section 106 Consultations and 12 months
related regulatory compliance documents completed

* Due date for deliverables may be adjusted upon DLNR-DOFAW approval.
2.04 Contract Supervision

Shane De Mattos, (808) 984-8113, will handle contract supervision for this project at the local
level.

2.05 Time of Performance

Funding for this contract will be allocated from state and federal funds. The contract shall be for
a twelve (12) month period beginning approximately June 30, 2015 and ending June 30,
2016.

Unless terminated, the contract may be extended for not more than one additional twelve (12)
month period without the necessity of re-bidding, upon mutual agreement, in writing prior to
expiration provided that the contract price for the extended period shall remain the same or
lower than the original bid price.

2.06 Payment

Payment will be made upon satisfactory completion of the work, pursuant to the agreed upon
payment schedule. If an advance payment is requested it must be stated in the budget section
of the proposal. The payment schedule must provide for a final payment no less than 20% of
the overall cost. Final payment will not be made until the FEAs have been published.
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SECTION THREE: PROPOSAL FORMAT, PREPARATION, CONTENT AND SUBMISSION
3.01 Introduction

One of the objectives of this RFP is to make proposal preparation easy and efficient, while
giving Offerors ample opportunity to highlight their proposals. The evaluation process must also
be manageable and effective. When an Offeror submits a proposal, it shall be considered a
complete plan for accomplishing the tasks described in this RFP and any supplemental tasks
the Offeror has identified as necessary to successfully complete the obligations outlined in this
RFP.

Proposals must provide all of the information requested in this RFP in the order specified:

1. Include signed Offer Form OF-1 to confirm that the Offeror shall comply with the
requirements, provisions, terms, and conditions specified in this RFP.
OF-1 shall include the complete name and address of Offeror’s firm and the
name, mailing address, telephone number, fax number and email of the person
the State should contact regarding the Offeror’s proposal.

2. If subcontractor(s) will be used, append a statement to the OF-1 from each
subcontractor, signed by an individual authorized to legally bind the
subcontractor and stating:

a. The general scope of work to be performed by the subcontractor;
b. The subcontractor’s willingness to perform scope of work for the indicated
price.
3. Proposal including an overall strategy, activities, deliverables, projected timeline,

budget and qualifications (3.02).
4, Qualifications
5. Pricing. See Section Six, Appendices, Offer Form OF-2.

6. Exceptions - Offeror shall list any exceptions taken to the terms, conditions,
specifications, or other requirements listed herein. Offeror shall reference the
RFP section where exception is taken, a description of the exception taken, and
the proposed alternative, if any.

3.02 Proposal

Offeror shall submit a proposal that describes in detail the Offeror’s ability and availability of
services to meet the goals and.objectives of this RFP as stated in Section 2 SCOPE OF WORK
AND SPECIFICATIONS. Proposal should include an overall strategy, timeline, and plan for the
work proposed.

Describe the activities and deliverables. Please include a separate break-down for the
strategic management plan, Environmental Assessments, and other requlatory
compliance documents. At minimum, the proposal shall include the following information:
* Proposed scope of work, to include a description of the methods used and the
anticipated review process.
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Description of fieldwork required, if any.

An estimate of the labor effort required to complete the scope of work as proposed.

A detailed timeline for deliverables.

Subcontractors to be used to complete the scope of work as proposed and a clear
explanation of their role.

Description of the deliverables to be provided.

Work schedule and estimated date of completion.

Any assumptions on which the proposal is based.

Budget, which includes a breakdown into categories to include at minimum labor and
direct expenses, the cost associated with identified milestones, and the total overall
proposed cost.

e Proposed payment schedule. The payment schedule should request no more than 10%
of the cost up-front and should reflect a final payment that represents at least 20% of the
total cost. Final payment will not be made until completion of the project and acceptance
of the work by the State.

3.03 AQualifications

Describe the qualifications of the Offeror, including the number of years experience conducting
similar work in Hawai‘i, especially regarding work completed in the Maui Nui District and
experience with similar issues in wildlife biology, endangered species, game management, public
hunting, historic preservation, and community relations. In addition, please identify any
subcontractors to be used and describe their experience. Failure to identify subcontractors will
prevent their use during implementation of the contract. Finally, please identify the person who
will act as the primary contact for this project. At minimum, qualification shall include the
following information:

e Examples of at least two previous projects (name, location) of similar size and
complexity.

o List of at least three (3) references from the Offeror's client listing that may be contacted
by the State as to the Offeror's past and current job performance. Offeror shall provide
names, titles, organizations, telephone numbers, email and postal addresses.

o List of a list of staff and/or subcontractors by position title involved in completing the
scope of work as proposed and a short summary of their qualifications and experience,
including a description of their qualifications and experience working on wildlife
management projects in the Hawai'i archipelago and Maui island.

* Provide a summary listing of judgments or pending lawsuits or actions against; adverse
contract actions, including termination(s), suspension, imposition of penalties, or other
actions relating to failure to perform or deficiencies in fulfilling contractual obligations
against your firm. If none, so state.

3.04 Pricing
Refer to Section Six, Appendices, for Offer Form OF-2.
3.05 Submittal

One (1) original proposal needs to be submitted. Proposals should be typed, on one-side of
paper, using 12-point font.

In addition, submit one (1) electronic copy of proposal on a CD or flash drive in pdf format.
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If proprietary data or information is included in proposals, please identify separately in notation
with “Proprietary Information.” Unless otherwise identified, for all applicants, please note that
your proposal becomes a public document and available for public inspection once awards are
posted.

Sealed proposals must be received by the date and time listed on the cover page of this RFP at the
Division of Forestry and Wildlife, 1151 Punchbowl St, Room 325. Honolulu, Hl 96813, as
evidenced by the DOFAW time stamp clock.

The envelope shall state somewhere on the outside the following: “DOFAW-KANAIO enclosed.”

Please be aware that proposals sent by the US Postal Service are not delivered directly to room
325 and this may cause a delay in receipt by DOFAW with your proposal reaching the office
after the deadline causing automatic proposal rejection. Anything received after the date and
time listed on the cover page of this RFP will not be considered and will be returned to the
applicant unopened. There are no exceptions. All materials submitted from all applicants by the
due date become the property of DOFAW and will not be returned.

An applicant may withdraw his/her proposal by submitting a written request to DOFAW any time

prior to the date and time listed on the cover page of this RFP. DOFAW reserves the right to
accept or reject any or all proposals. .
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